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HAR KADAM
HUM KADAM 
Agriculture is life

and to make it

bountiful we all

need to walk

together
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That's why we at IIL, constantly endeavor to stand 

shoulder to shoulder with the farmers at every stage 

of farming. You can call it our motto, our mission, or 

our philosophy. Since every battle needs a slogan to 

motivate its warrior, we are giving a word of strength 

to our long term endeavors " ".HAR KADAM, HUM KADAM

Agriculture has a long history. It has been one of the 

greatest developments towards the progress of 

human civilization. New techniques and processes 

have been discovered to enhance farm production. 

But at the core of it all are the farmers who get up 

before dawn, plow deep, sow seeds, and take care of 

the crops and our hopes. 

To provide the farmers with the necessary solutions 

to tackle the upcoming challenges of crop protection, 

we conduct extensive R&D to provide technologically 

advanced products. We are also working on strategies 

to make world-class innovations affordable for our 

farmers. For this, we have associated with 

international players working in the field of 

agrochemicals. We closely monitor the world and 

invest accordingly for best results. 

We are taking all the necessary measures keeping in 

mind the best interest of our farmers and agriculture. 

Be it providing them solutions to tackle the challenges 

or making them aware of reaping more benefits from 

agriculture and its allied fields, we have been doing it 

all. After all, even when God needed someone to take 

care of his planned paradise, he relied on our farmers.
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POISED FOR DOUBLE
DIGIT GROWTH

Indian
agriculture 
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But achieving this is not an easy task, as India's 

agrochemical consumption for crop protection, 

as compared to global standards is still very low. 

Because of this about 30% of India's crop output 

is lost due to attacks by pests, weeds, and other 

diseases. Another problem is low productivity 

per hectare and declining soil fertility. 

India's population currently stands at more than 

1.3 billion and is estimated to rise up to 1.7 billion 

by 2050. This will make India the largest 

populated country in the world and will need to 

transform agriculture to meet the growing food 

demand. The sector is now undergoing a 

structural transition and becoming the real 

backbone of the economy. In the last financial 

year, India's total exports from agriculture and 

processed food stood at INR 1.28 lakh crore, with 

7% increase compared to FY18. Even in the 

recent union budget, a 16-point action plan has 

been introduced for doubling the farmer's 

income by 2022. In this strategy, agrochemicals 

can play a pivotal role. It has the potential to 

enhance our production capacity & meet the 

demand of producing 355 million tonnes of food 

grains by 2030.

To curb these and unleash the full potential of 

Indian agriculture, our farmers need to be made 

aware of judicious use and benefits of 

agrochemicals. Government, NGOs as well as 

companies working in the field of 

agrochemicals manufacturing are constantly 

endeavoring in this regard.

However, agriculture still contributes about 

16.5% of the total Gross Value Added (GVA) (as 

in 2019-20) and continues to support the vast 

majority of the population by providing 

employment opportunities to about 54% of the 

workforce. But technical deficiencies persist 

like poor weather updates: only 42% of farmers 

receive district-level weather forecast through 

SMS and other channels. Other issues include 

soil health assessment & management and pro 

harvesting, which are being addressed by 

schemes and awareness. 

With joint efforts of the public and private 

sectors, agriculture in the country can prosper 

and scale new heights. We are fully committed 

to contributing towards realizing the 

government's vision.
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CHAIRMAN'S OVERVIEW 

Coming together
is the beginning
of success 
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Indian agriculture is in transformation phase and efforts 

to realize and fulfill this change are underway. Growth of 

sector was also the focal point of this year's Union 

budget, owing to rising demand for food security and 

increasing population. In this current scenario, 

opportunities for growth of the sector and also for your 

company are manifold.
ndAs the 2  largest producer of food grains, India is 

currently at a food surplus stage. To keep a sufficient 

safety margin to meet our population’s growing food 

demands, we have to continuously increase production 

capacity with a target of 355 million tonnes by 2030. 

This increase in production will be supported by 

judicious use of agro-chemicals. Currently, there are 

several challenges in agri-production such as low 

productivity per hectare, lack of awareness about 

proper use of agrochemicals, high dependency on 

monsoon, unpredictable weather patterns, reduction in 

arable land, high post-harvest losses and declining soil 

fertility. 

In order to improve overall crop output, there is urgent 

requirement to make our farmers aware about the use 

of latest technology, agri-inputs and agrochemicals 

which will support in reducing pre and post-harvest 

losses. Agrochemicals are expected to play a pivotal 

role in crop protection and getting better yield.

Insecticides (India) Ltd. is working hand in hand with 

farmers in this mission which will also support  

government's vision of doubling the farmer's income. 

With our R&D driven growth strategy, we are developing 

products that can help cater to the growing needs of 

farming. As a leading crop protection company of India, 

our product portfolio consists of more than 100 

products, including both chemical and biological 

products. Our manufacturing facilities utilize world 

class technology to produce products at affordable 

rates. In the last fiscal year, we have introduced various 

innovative products such as Kunoichi, Chaperone, 

Agriculture sector’s growth will also require support 

from government through conducive policies for 

decreasing raw material cost, lower registration time 

for new molecules, decrease environmental pollutant 

treatment cost and address lack of awareness among 

farmers. 

Dear Shareholders,

Looking at demand trend for agrochemicals, domestic 

market consumption is largely dominated by 

insecticides, which accounts for 60% of overall demand 

followed by herbicides and fungicides. Also, seasonal 

domestic demand of agrochemicals leads to more than 

50% of production being exported. This presents an 

opportunity for better growth prospects for the 

company. Our focus on optimizing our capabilities such 

as low-cost manufacturing, availability of skilled and 

technically trained manpower and better price 

realization, will certainly help in providing competitive 

advantage and result in increased market share. 

Undoubtedly with a well-defined strategy and our 

commitment to advance by partnering with farmers, we 

hope to unlock stable growth for all our stakeholders 

including the farming community.

Lethal Gold, Super Racer and Rockstar. These products 

demonstrate the extensive technological advancement 

in our capabilities and enjoy strong acceptance among 

farmers. During the year, we have also signed MoU with 

G.B. Pant University of Agriculture and Technology, 

Uttarakhand to transform the 'root organ culture' 

technique which ultimately will lead to upscaling this 

technology for mass cultivation.

The Company recorded revenue from operations of 

Rs 1,363 crores in FY2020 with EBITDA of Rs 156 crores 

and margins of 11.4%. Net profit for the year was Rs 86 

crores with margins of 6.3%. Company focused on 

strengthening its balance sheet through debt reduction 

and was able to reduce the net debt by Rs 175 Crore 

during the year resulting in stronger capital structure.

In this competitive market of agrochemicals, our 

Company's performance has remained resilient. 

During this difficult time of Covid-19 pandemic, we at IIL 

are standing strongly with the farmers and extending 

full support wherever possible, we have also adopted 

digital medium to connect and reach out to the farmers. 

I am also thankful to our team who are working 

relentlessly during this time of crisis. Efforts of our 

team motivates and inspires us to achieve long-term 

growth strategy and makes us truly believe that we will 

come out better and stronger from this pandemic. 

Insecticides (India) Ltd. is working hand in hand with farmers to 

realize government's vision of doubling the farmer's income. With 

our extensive R&D in four different streams, we are striving hard to 

develop products that cater to the growing needs of farming.

H. C. AGGARWAL

Chairman
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Since its inception, Insecticides (India) Ltd. has aspired 

to make farmers' life prosperous and happy. We have 

utilized world class technology in our manufacturing 

facilities to make affordable products for farmers.

In the 19 years of our operations, we have always tried to 

reflect all our learning in our innovations and endeavor 

to create best products in the industry. Our core team, 

comprising of best minds in the industry have always 

strived for evolving our products, which result in higher 

crop production. But enhancing the crop production 

alone won't help as every year about 30% of crops are 

destroyed by insects, weeds & diseases. Controlling the 

insects, diseases and weeds is one of the major 

concerns as it significantly reduces the quality and 

quantity of crop production. The challenge is to deal 

with 30,000 species of weeds, 3,000 species of 

nematodes and 10,000 species of plant-eating insects. 

So, there is definite need to innovate and focus on new 

products/ molecules to stay relevant in the competitive 

and dynamic landscape. 

In the coming years, the challenges of farming will be 

evolving and to address these, support and unified 

action of all stakeholders will be necessary. Acting on 

this, we have been educating farmers about the 

different kinds of pests, weeds and diseases, and best 

practices for crop protection and efficient and effective 

use of agrochemicals. With our moto HAR KADAM HUM 

KADAM, we are moving forward aggressively to meet 

I also take this opportunity to thank entire team of 

Insecticides (India) Ltd. for walking shoulder to shoulder 

with the farmers and providing them with necessary 

assistance through digital means during the time of 

Covid-19 pandemic. 

This year we have become 19 years young and there is 

still a very long way to go. With the continuous support 

of all our stakeholders, we look forward to take the 

company to new heights.  

We are excited to see the positive response of IIL's 

products and the difference it is making in the life of the 

farmer. In order to cater to the growing international 

market opportunities, we have recently set up a 

dedicated plant in SEZ, Dahej, Gujarat. Our international 

business team has signed over 100 agreements with an 

aim to expand our global presence in more than 20 

countries.

the crop protection needs of agriculture. Today, with 5 

R&D centres and over 75 experienced scientists, we are 

working to develop new products by understanding the 

grass root problems that farmers are facing. We are 

utilizing reverse engineering to develop products such 

as Green Label, Hercules, Encounter and Sofia. In 

biologicals, we have introduced products like Kayakalp, 

Mycoraja, Milstim, Prime Gold and Root Bead, which 

have set a new benchmark in the market.

United 
we can go further 

MD'S THOUGHT PROCESS

In the coming years the challenges of farming 

will be bigger and to beat these odds, 

Insecticides (India) Ltd. will be always in forefront.

RAJESH AGGARWAL 

Managing Director
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The illustrious leadership driving growth 
OUR BOARD OF DIRECTORS

Audit Committee

Corporate Social Responsibility Committee

Nomination and Remuneration Committee

Stakeholders Relationship Committee

Finance Committtee

Board

Committees

Mr. Navin Shah
Director

Mr. Jayaraman Swaminathan
Director

Mrs. Praveen Gupta 
DirectorMCMM

Mr. H.C. Aggarwal
Chairman

Mr. Rajesh Aggarwal
Managing DirectorC MC M

Mr. Vinod Kumar Mittal 
Director

Mr. Virjesh Kumar Gupta
Director

Mrs. Nikunj Aggarwal
Whole Time Director C MMMCMM

M

C Chairman

Member
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Our team, our strength 
WHERE EXCELLENCE MEETS EXUBERANCE 

Insecticides (India) Ltd. is one of the best places to work. Here we strive constantly to provide fresh ideas for 

better farming solutions. We aim to strike an ideal balance of experienced and young pool of talent. Our 

experienced senior management teams train the young minds to be the best professionals in the industry. 

We have an amazing workforce of 1250+ people who work Hum Kadam with farmers to enhance their farm 

production, like a true friend.

AGE DIVERSITY STICKING WITH

20-40 Years

41-55 Years

55+ Years71%

27%

2%

0-4 Years

4-9 Years

9+ Years

52%

26%

22%

SOURCING POOL

Campus Recruitment

Social Media Hiring

Lateral Hiring

10% 5%

85%
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Mutual growth,
maximize profits

Insecticides (India) Limited believes in the 

mantra of mutual benefit and growth by taking 

everyone along. Challenges make us discover 

new things so we are constantly investing in 

leading-edge technologies. With our moto Har 

Kadam, Hum Kadam, we are focused on 

farmer’s connectivity and are committed to 

walk hand in hand in  every step of farming.  

We measure the product's success in the value 

of the difference it make to the farmers. 

In spite of having strong roots in the market, we 

still believe there are so many segments 

untapped and substantial scope for the growth 

of our products. We are continuously trying to 

refine our brand to enhance their pertinence, 

as we believe happy farmer leads to a 

progressive nation. 

This has led us to establish so many brands in 

all these years under the Tractor Brand range of 

products.
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` 1363 Cr.
FY 20 Sales

60000+
Retail Outlet
Covered*

1250+

100+
Formulation
Products

22
Technical
Products

21+
Maharatna
Products

8
FY 20 New
product launches

Employees

* as per internal estimates
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Challenging times not just challenges bravery
but also your strategy to run business smoothly. 
IIL strives for both.

Capacity Enhancement Upscaling of Technology

Product Expansion New Product Launches

IPR Modern Productivity
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Growth strategy

• Launched 8 new products during 

FY2020

• Expecting 10 new

products in full 

year FY2021

• Focus on in-house R&D and international 

partners to launch new products

R&D will results in New product
launches in Maharatna Category • Working on registration in new countries 

with 100+ export agreements

• Expanding in new geographies:Exporting to 

20+ countriesExpand to 

50+ countries and 100+ 

customers by the end 

of FY2023

Exports

• Introduction of  new products in the 

Maharatna category and moving 

up the value chain

• Phasing out the old Generic Products

Phasing out the old generic products

• Will result in better margins across

technicals and formulations

• Moving on the strategic path of backward 

and forward integration

• Capitalize on the Make in India initiative

Backward and Forward Integration

• Developed and commercialized soil 

energizer, Kayakalp

• Developed 3 new biological 

products

• Developed and commercialized VAM 

(Vaslcular Arbuscular Mycorrhiaze)

Focussed Approach on Biologicals

• Focus on sustainable generation of cash flows

• Debt free by end of Q1FY21

• Capex of Rs. 1.1 bn in next 2 years in a phased 

manner for setting up SEZ, synthesis 

facilities and backward integration 

plant in the states 

of Gujarat and 

Rajashthan

Optimum Capital Structure and
Operational Efficiency 
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Growing steadily
with broader vision

Net Revenue (` in lacs)

2015-16 2016-17 2017-18 2018-19

98814

107629
110639

119195

Profit Before Tax (` in lacs)

Net Profit (` in lacs) Earning per share  (`)

19

28.74

40.63

59.23

2015-16 2016-17 2017-18 2019-20

3928
5934

8397

12241

2019-20

136322

2015-16 2016-17 2017-18 2018-19

4988

8197

11810
15301

2019-20

11046

2018-19

8604

2019-202018-192017-182016-172015-16

41.63
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# Figures are restated as per IND AS     *Market Capitalization based on year end closing share price quoted on BSE Ltd.

Net Worth (` in lacs)

40527

46456
54759

66135

Net Block of assets (` in lacs)

24492 24277

24839

25920

Market Capitalization* (` in lacs)

64421
109767

142246

136273 • Top thousand performing companies of the 
year*

• Top 250 mid cap companies *

• Top 10 performing companies of the year in 
pesticides and agrochemical sector*

*As per

2019-202018-192017-182016-172015-16

72998

2019-202018-192017-182016-172015-16

27806

2019-202018-192017-182016-172015-16

64711
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• 6 Formulation plants
2 Technical Synthesis plants• 
1 Biological manufacturing plant*• 

IIL continue to implement long-term manufacturing 

strategy with efficient capacity creation by 

introducing new technologies to support volume 

growth in technicals & formulations.

• NABL QC Labs
In-house R&D Centers • 
JV with OAT Agrio Co., Japan for dedicated• 

   invention R&D Center

R&DManufacturing

• Emphasis on field activities
Farmer Awareness• 
Sales force training• 

Development and Training

• Sales & market development
Branding• 
International Tie-ups & Collaborations• 
Evolving media mix• 

Working closely with Farmers

*under toll arrangement

We believe that R&D can give us the key to the brighter 

future. Therefore, we are constantly developing and 

introducing latest technology products through our 

various R&D centers.

At IIL, we have made it our obsession to work with 

farmers in order to adapt and modernize to be future 

ready. We are helping them with the adoption of 

technologies and also working with them to adopt new 

ways of nourishing, protecting and preventing.

We work with them to understand the need, focus on 

fulfilling the demand and tirelessly create new solution 

through development and international tie-ups.
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An integrated
approach
for a brighter
future
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